AGENDA
JANUARY 9, 2023
EASTMAN CITY COUNCIL
EASTMAN CITY HALL
6:00 P.M.
Presiding: City Manager & New Elected Chairman

Call to Order
Invocation
Pledge of Allegiance

Appoint Chairman

Appoint Vice-Chairman
Appoint Chaplain

Appoint Attorney

Appoint Recorders Court Judge

Swear in new Police Chief
Approve Agenda
Approve the minutes of the December 27, 2022, regular meeting

UNFINISHED BUSINESS: 1. Sunset Park
2. Work Session for Debris and Garbage contracts
NEW BUSINESS: 1. Monthly Fire Dept report
2. Monthly Police Dept report
3. Approve bills December 28, 2022-January 9, 2023
4. Appoint Election Superintendent
5. Set Qualifying fees
6. Appoint Absentee Ballot Clerk
7. Appoint Auditor
8. Reschedule January 23 council meeting because of Cities
United Summit
9. Intergovernmental agreement
10. DDA positions

CITY MANAGER’S REPORT
OTHER BUSINESS FROM COUNCIL
PUBLIC COMMENTS

MOTION TO ADJOURN



